‘ a(v:ghcirom [MNOJUTUKA B OBJIACTHU KAYECTBA
OAO «CM3»
OAO "ConukaMckuii MarnmeBblil 3aBO/» SIBJISIETCS KPYINHEHINHM, COBPEMEHHbLIM, IHHAMHYHO
Pa3BHBAIOIIUMCST NPEANPUATHEM - JIMJIEPOM MATHHEBOH H PeIKO-METaJAbHONH IPOMBILLIEHHOCTH

Poccuiickoii ®enepanuu.
Konreker
OcHopoii yctoitunsoro nojoxenus OAO «CM3» B oTpaciau ABISETCH HANMYME KBAIM(PUUMPOBAHHOIO

rnepcoHana, Haa&KHbIX MNOCTABIIMKOB OCHOBHBIX BHIOB ChIPbsl, MATCPHAIOB W DHEPrOPECYPCOB, HEOOXOMMBIX
Ans obecrieueHMs Pe3y/IbTATHUBHOM AEATENLHOCTH MPCANPUSTHS M MPOU3BOJCTBA MPOAYKIMH TpebyeMoro
Kayecrsa:. MarHuad W MAarHHMeBbLIX CIJIaBOB, COf:,[lHHCHHF! HHO6HH, TaHTana, TUTaHa W PEAKO3EME/IbHbIX
5/€MEHTOB, TUTaHa rybyaToro, pacTBOPOB XJOPUCTOrO Kallbliksl, XJI0Pa KHAKOTO, KAPHALIUTA 06€3BOKEHHOTO,
(uoca x10pKanHeBOro, Kajins Xa10puaa, GUroca KapHaAIHTOBOTO.

Crparernyeckas ueib
ObecneuuTs pa3BUTHE U JOJITOBPEMEHHOE (YHKIMOHMPOBAHHE TIPEANPHATHS HA OCHOBE B3aHMOBBITOHbIX

NapTHEPCKUX  OTHOLIEHMH W MOTPeOHOCTEH 3aMHTEPECOBAHHBLIX CTOPOH (pabOTHUKOB NpeaNpHATHS,
norpedureneii, NOCTaBIUIMKOB, aKLIHOHEPOB, OPIraHOB BIACTH, OOILIECTBA, H APYIHUX).

Jna storo pykopoictso, B juue ['enepansHoro aupektopa OAO «CM3», HeCET OTBETCTBEHHOCTH 3a
pe3yIbTATHBHOCTL CHCTEMbI MEHE/IKMEHTA Ka4eCTBa M Bo3/laraeT Ha ceOs obg3aTebeTpa:

-nopaepxkuearh  llosutuky B o0nacTH  kayecTBaA B aKTyaJdbHOM COCTOSIHMM, [PUMEHATh €€ M
CIIOCOOCTBOBATH J0BEACHUIO 10 MEPCOHANa BHYTPH MPEANPUITHS U 0 COOTBETCTBYIOUIMX 3aMHTEPECOBAHHBIX
CTOPOH;

- COOTBETCTBOBATL IPUMEHMMbIM TpeDOBAHMSIM, C€O3]aThb YCAOBUS M 00ECNeYHTh HEOOXOIMMBIMH
pecypcamiu;

- CIE0BATh CACAYIOLMM IIPUHLIMIIAM MEHE/PKMEHTA KauecTBa:

1 Opuenranust Ha noTpedHTEEH

BoisBasSTE, JOBOAMTH 10 pabOTHUKOB, BBINONHSTL TpeOOBAHHS TTOTPeBUTENEH U CTPEMUTHLCS NPEB30HTH MX
OYKW[AHUSA, OINpeIesaTh M paccMaTpuBaTb PHCKM M BO3MOXKHOCTH, CMOCOOHBIE OKa3aTh BIMAHME Ha
COOTBETCTBHE TPEOOBAHUSIM.

2 JInpepeTBo
YcTaHaBIMBaTh €MHCTBO LIGJIM M HAIIPABJIEHMS, CO3/aTh yciuosust ans passurus OAO «CM3». Hectu

JIMYHYK OTBETCTBEHHOCTH 3a PE3y/IbTATHBHOCTH CUCTEMbI MEHEKMEHTA KauecTBa.

3 BosJjieuenue Jojieii

Bosnekath B KomaHaHylo paboTy M nopnepkvBaTh pabOTHMKOB B JIOCTHXKEHHHM KOHKPETHBIX LEJeEH,
Hae/isist UX COOTBETCTBYIOUIMMH MOJTHOMOUYHAMHM, CO3/1aTh YCJIIOBHA /15l MOBbIIIEHUs KBaTH(DUKALIMH, OCBOCHHS
CMEXHBIX Npodeccuii, Npu3HABATE 3aCYTH.

4 [poneccHbrii noaxox

[IpuMeHsATb NpoLIECCHBI U PUCK-OPUEHTUPOBAHHBIH MOAXO0/ K OU3HEC-NIpoLIECcam

5 Yayumenue

Yiydluats Ka4ecTBO NPOAYKLUMH, YCIYr, MPOUECCH, NOKazareyiu AeaTeqbHOCTH OOLIECTBA W CHCTEMBI
MEHE/KMEHTA KauecTsa.

6 IlpunsiTHe pemieHnii, OCHOBAHHBIX HA CBH/ETEILCTBAX

[Ipunumats W nopnepskuBaTh PQPEKTUBHLIE PEUICHUs, OCHOBAHHBIE HA AHAIM3E W OLEHKE PHCKOB W
BO3MOXHOCTEH, MWHpOpMaLUMKM O (YHKUMOHMPOBAHMH TIPOLECCOB, YAOBJIETBOPEHHOCTH IOTpedUTENEH,
TpeboRaHUIl 3aMHTEPECOBAHHBIX CTOPOH, PE3YJILTATOB aY/IMTORB. '

7 MeHeGKMeHT B3aHMOOTHOIIEH U

CTpouTh B3aMMOOTHOLIEHMsI C 3aWHTEPECOBAHHLIMH CTOPOHAMM Ha OCHOBE B3aMMHOIO JIOBEpMS,

YBaXKCHHA, J],OGPOCOBGCTHOCTH H OTBETCTBECHHOCTH.
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